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Our Values are

 Sustainability with integrity

 Delivering results for clients
staff & stakeholders

 Profitable growth

 Evolving focus on performance
& efficiency

 Social investment

 A challenging EBIW culture
(Even Better if We)

Beyond education and training, the  
Progress Group has a strong  
commitment to supporting its local  
communities. We believe that even small 
efforts can have a big impact, and this is 
reflected in our Mission and Core  
Values. These underpin all of our  
work and are fundamental to  
the way we operate  
as a Group.

Introduction

Our Purpose is 
to change lives 
through the power 
of education Our Mission is to 

leave societies  
and communities  
in a better situation 
than we found  
them 1 person  
at a time
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The Progress Group subsidiaries

In order to understand our impact  
and see how it fits with our values,  
the group commissioned The Connectives 
to complete a full impact analysis of 
operations and activities during  
2019-2021, which enables us to  
identify the value our Group is  
delivering to our customers,  
stakeholders and society as a whole.



5The Progress Group Social Impact Report 2019–2021

The Progress Group has, wherever  
possible, adapted it services, taking 
learning online, delivering virtual  
lessons and providing socially  
distanced training opportunities.  
However, in light of this global  
challenge, it has been impossible to 
maintain the level of social and  
economic impact derived from the 
Group activities delivered in 2018.

That said, the group has still managed 
to make huge positive social and  
economic impact created through  
the provision of a range of education, 
training and employment interventions 
delivered by the subsidiary companies 
that make up The Progress Group; 
these are:

Progress Schools – is a national organ-
isation delivering independent Alternative 
Education schools across England, and 
providing high level, supportive and  
inspirational teaching at Key Stages 3  

and 4 to ensure positive progression  
and readiness for the world of Further  
Education, Work Based Learning or  
Employment. 

Progress Careers - is established to 
deliver high-quality, flexible careers educa-
tion & independent advice and guidance 
(CEIAG) solutions to schools.  Professional, 
qualified and experienced careers advisers 
work with students, teachers and employers 
to ensure young people get the careers 
information and guidance they need.  
The aim is to create bridges between 
schools, higher education and the world  
of employment. 

Additionally, we are also a matrix  
accredited provider. Progress Careers 
seeks to be a leading provider of guidance 
services for schools, academies and  
post-16 providers.

Prepare to Achieve - is a specialist 
End-Point Assessment Organisation,  
working with employers to assess their 

care professionals. Accredited to offer  
End-Point Assessment for the Level 2  
Adult Care Worker and the Level 3  
Leader Adult Care Worker apprenticeship 
standards

Complete Training Solutions - is a training 
course provider catering to the Renewable 
Energy,  Construction, and Oil & Gas  
industries. CTS provides an extensive  
range of Health and Safety courses to a 
wide variety of clients from people looking 
to their first steps into their career, to  
industry leaders in the growing onshore 
and offshore sectors.

Innovative Alliance - supports people 
aged 19 and over to take their first step 
towards a brighter future through the 
provision of specialist advice, guidance and 
training. The company works with partners 
and employers to help fill the skills gaps 
and support individuals from all back-
grounds move in to, or progress in, work, 
education or training.
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Context

The secret of 
change is to  
focus all of your 
energy, not on 
fighting the  
old, but on  
building the new 
– Socrates

2019-2021 has been characterised by the 
global COVID-19 pandemic.  It has affected 

every nation and has changed the way that 
we all live our daily lives.  

It has presented enormous challenges in 
terms of self-isolation, social distancing and 

protection for the most vulnerable groups in 
our societies.  

As a result of this schools, businesses, local 
authorities and a whole host of other day to 

day activity providers have had to adapt their 
services to try and meet public need whilst 

also protecting their staff and customers.
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£32,105,296
Collectively the subsidiaries have  
generated £32,105,296 of social value  
and delivered the following impacts:

Impact
 Students complete their formal education and move to the next stage of their life with renewed confidence

 Students feel valued and respected by their schools, and their unique contributions are recognised and  
appreciated, building self-confidence and resilience to be citizens of the future

 Students are encouraged to bring all of themselves to school and their learning goes beyond academic  
attainment, reflecting real world circumstances

 Students develop the self-confidence, knowledge  and belief to see a pathway to their future – positive, realistic  
attitudes and resilience

 Young people build cultural capital - experiences which support their navigation of life beyond education

 Young people develop aspiration – career and enterprise ambitions that drive their next step

 Brexit and COVID-19 have negatively impacted the care workforce that currently has 1.1m care vacancies in the UK. The  
development of newly qualified staff is a positive contribution to growing the workforce  and our ability, as a nation, to provide  
adult health and social care - ( https://www.kingsfund.org.uk/publications/social-care-360/workforce-and-carers )

 In such a sensitive customer service area the need for certified staff is essential, adding to the quality assurance of services on  
offer to the public and the protection of people in care settings.

 We grow a workforce of technical specialists, qualified to meet the needs of local, national and international employers

 Increased general skill levels and employability in the LCR population, directly addressing local skills gaps in the workforce

 Increased local wealth as a result of increased employment, and consequent local spend positively contributing to the economy  
of the LCR

 Increased income to the public purse through related benefit savings and tax income
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We have undertaken the Social Audit 
Network process of social accounting as a 
method of social impact assessment and 
carried out a process of qualitative and 
quantitative data collection in order to  
assess whether the Group and its  
subsidiaries have had an impact on the 
lives of learners, customers and, staff.  
Such data was gathered from 1-2-1  
interviews, case studies and subsidiary  
performance reports. The report also  
utilises Social Return on Investment  
methodology introducing financial proxies 
to enumerate the social value derived from 
the subsidiaries activity. These approaches 
were selected because we believe that in 
combination these methods:

 Capture quantitative and qualitative 
data to provide narrative and eco-
nomic measures appealing to a mixed 
audience

 Hear the voice of the person served 
and the partners in delivery

 Consider the materiality of evidence – 
what matters most when considering 
the impact of each subsidiary

 Have credibility in a crowded market 
place - secured from international 
recognition of the Social Audit Network 
accreditation

 Be based upon clear and transparent 
principles

Methodology Overview

Key Findings
The report demonstrates through the 
voices of the learners, customers, provider 
partners, the staff team and other stake-
holders, as well as subsidiary performance 
data, that very positive social and economic 
impact has been created by the Group  
and that each subsidiary can evidence  
its contribution to the overall impact  
delivered.

The Progress Group supports cost savings 
to the public purse and value for money by:

 Reducing the number of young people 
who are not in education, employment or 
training and progressing them into one of 
these opportunities

 Supporting young people who were previously 
not attending mainstream schooling to complete 
their formal education

 Supporting people to access training and qualifica-
tions to secure employment in emerging ‘Green’  
industries – growing this essential new workforce

 Providing verification services that quality assures health 
and social care workers, building a capable workforce  
that can, as our population ages, meet this area of  
growing demand

 Supporting prison leavers to secure sustainable employment  
and thereby reduce recidivism

 Providing education opportunities for individuals that build  
confidence, a positive self-image, empathy, and the ability to  
be an active citizen.
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The Group has also generated  
£11,300,016 of savings to the  
public purse through the delivery  
of its activities, ensuring it is a net  
contributor to the local economy –  
providing jobs, developing the local  
workforce and creating learning  
environments in which young people  
are valued and can thrive.

Finally, During the pandemic we have seen 
communities come together and begin to 
show more appreciation of one another 
and the individual and societal challenges 
we face.  The Progress Group has similarly 
taken care of its team and its learners and 
customers, ensuring that services have 
been delivered safely, that colleagues have 
been supported to work remotely, and that 
they have been able to take time to care 
for their families. 
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£32,105,296
Overall, the Group has generated £32,105,296 of social value meaning that for every 
£1 invested by the Group into the delivery of services, it generates £2.16 of social value.  
This breaks down across the subsidiaries:

Social Value Generated Social Return on InvestmentSubsidiary

TOTAL

£15,630,015 £1 : £2.11

£4,422,118 £1 : £3.32

£1,353,076 £1 : £3.21

£3,504,303 £1 : £1.15

£7,195,784 £1 : £2.73

£32,105,296 £1 : £2.16
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Each Progress School is Ofsted graded ‘good’, with one inspec-
tion from February 2019 of the Carlisle school stating that;

Progress Schools offer a tailored curriculum 
that is designed to inspire students, to meet 
their individual learning needs and motivate them  
to gain the skills and knowledge they will need to  
be active citizens.

The curriculum meets pupils’ needs  
well. It provides pupils with a range of  
experiences and they acquire useful  

qualifications. It is adapted effectively to meet 
pupils’ specific needs. Staff successfully achieve 
the school’s vision to support pupils into further 
education or employment, and to  
better their life chances.
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Progress Schools are supporting young 
people to achieve through a supportive 
and peronalised alternative education 
provision. All of the young people attending 
Progress Schools have been excluded from 
mainstream education and have experi-
enced layers of disadvantage including:

 statemented special educational needs

 an education health and care plan 

 complex and sometimes chaotic  
home lives

 medical issues that prevent them  
from attending school

 anxiety around school attendance  
or school phobia

 looked after children moving to a  
new care place

 asylum seekers or refugees with  
no school place etc.

It is important to recognise that each of 
these young people starts their education 
at a Progress School some way behind 
their peers in mainstream education; as a 
result their achievements are all the more 
significant as they have overcome many 
challenges to attend a Progress School,  
remain in attendance, and achieve  
significant educational attainment and  
secure positive progressions routes.

Despite the numerous local and national 
lockdowns during the reporting period, the 
schools have all  continued to provide 
alternative education for all of their 
pupils located throughout England.  
Recognising the importance of 
stability and uninterrupted  
education for many of those 
more vulnerable young  
people, the CEO of Progess 
Schools has stated:

Subsidiary Social Impact

As a CEO of an Independent Alternative 
Education Provider, with 11 schools 

across England, we have remained open 
throughout to provide a safe learning  

environment to our students, many of 
which have Special Education Needs or  

are classed as vulnerable. Through our  
virtual learning package, we are enabling  
students who are learning from home to  
receive the same level of support as those 
who remain in school.

It is my hope that educational institutes will 
emerge from the pandemic stronger than ever, 
and that the challenges we now face will help 
place a greater importance on the education 
of young people for years to come.

James Madine Progress  

Schools CEO)
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Protection or are  
Children in Need
As identified, these are students who may 
be vulnerable, may be at risk of not 
completing their education, who may 
not always be able to integrate into 
mainstream education and who 
are already at significant disad-
vantage in their life.

Students engaged at 
Progress Schools:
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Progress Schools offer a tailored  
curriculum that is designed to  

inspire students, to meet their  
individual learning needs and 

motivate them to gain the skills 
and knowledge they will need 

to be active citizens.  

Progress Schools:
 Provide a safe and innovative  

environment with high quality 
teaching, learning and resources

 Prepare young people for success  
in later life

 Protect and increase opportunity 
for all students

 Engage with parents and carers  
to support student progress, 
well-being and achievement

 Provide students with the oppor-
tunity to contribute directly to their 
local community

Each Progress School is Ofsted graded 
‘good’, with one inspection from February 
2019 of the Carlisle school stating that;

The curriculum meets pupils’ needs 
well. It provides pupils with a range  
of experiences and they acquire  
useful qualifications. It is adapted 
effectively to meet pupils’ specific 
needs. Staff successfully achieve the 
school’s vision to support pupils  
into further education or  
employment, and to better  
their life chances.

Each school supports the health and 
wellbeing of the learners utilising a 
STAR assessment that provides a 
starting point for each learner journey 
over 8 domains including relationships, 
health and wellbeing.  Staff teams are 
supported by educational psycholo-
gists and partner agencies including 
Child and Adolescent Mental Health 
Services.  As a result, the schools have 
been well placed to support their 
learners throughout this challenging 
period, not just with their learning 
but with the essential pastoral care 
that supports good mental health and 
well-being.

64
students have received 

Special Educational 
Needs Support

52 students are Children 
that are Looked After

45

625

students have received Social 
Care support because they 

require Child

students have 
been engaged 

across 11 schools

73
students have an education and health and 

care plan which is being implemented by the 
school and its support partner agencies
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Impact
 Students were able to  

complete their formal  
education and move to  
the next stage of their life  
with renewed confidence

 Students feel valued and  
respected by their schools, and 
their unique contributions are 
recognised and appreciated, building 
self-confidence and resilience to be 
citizens of the future

 Students are encouraged to bring 
all of themselves to school and their 
learning goes beyond academic 
attainment, reflecting real world 
circumstances

16 The Progress Group Social Impact Report 2019–2021

Outputs Outcomes

224
Of the 224 Year 11 leavers during the 
reporting period:

46 40
students accessed  

the reintegration  
programme

students were potentially 
Not in Education  

Employment or Training

18 175

7

students moved to pro-
vision better suited to 

their individual needs
( 78% ) students had 

positive destinations 
confirmed

students achieved  
L1 construction  

qualifications

12 9

625

students successfully 
reintegrated to main-

stream education
students were potentially at 

risk due to unconfirmed  
places on future programme

students attended  
Progress Schools

6 students achieved 1 
or more GCSE’s

All of these  
students are  
part of the  
Progress Schools 
family and  
their unique  
characteristics  
and diversity,  
add colour and  
inspiration to  
the life of our 
schools

78%
positive  
destinations
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Liam
After being excluded from mainstream 
school for a one-off mistake, Liam began 
attending Progress Schools in Novem-
ber 2018, he settled in quickly and made 
friends with his peers. Despite his previous 
circumstances, Liam made the conscious 
choice not to let his previous error in 
judgement affect his future career pros-
pects and his hard work and dedication, 
combined with an effective support system 
at Progress Schools has enabled Liam to 
thrive, by the time he reached year 11 he 
was an extremely focused learner.

His commitment was not only evident in a 
classroom faced with being in lockdown, 
Liam had the choice of how to use his time. 
He continued to progress with his learning, 
and has since reaped the rewards of that 
hard work. He always excelled at Maths 
and enjoyed these sessions in particular, 
he received an 8 for his Maths iGCSE and 
level 2s for his Maths and English Function-

al Skills, something Liam’s parents believed 
would not have been possible had he 
remained in mainstream education.

Since achieving his Functional Skills and 
iGCSE, Liam has continued on an upward 
curve. He has recently been accepted 
at Corby Tresham College to study engi-
neering, where he hopes to continue to 
university to study electrical/mechanical 
engineering. 

Liam said;

The most valuable  
lesson learned at  
Progress Schools was 

how to be a leader, to believe in 
myself and above all, to be yourself. 
Progress Schools have supported 
me in many ways. I was listened to 
and treated like an adult. The smaller 
class sizes meant I was able to  
get that extra little bit of  
support when I needed it,  
and that really helped me.

Liam’s Head of School, Shannon Noone, 
praised him for all his hard work and his 
commitment to building the foundation for 
a successful future. 

She said;

Liam’s hard work over 
the past few months 
has really paid dividend 

to him, and the outcomes are a true 
testament of Liam’s ability and how 
well he responded to his teachers 
at Progress Schools.

We will now do everything we can 
to help Liam successfully transition 
into College, where we really hope 
that he will continue to flourish  
and achieve his goals.
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Katy
Katy, a Progress Schools student, has re-
cently secured a place at college following 
the intervention and support received from 
the independent school provider. Katy, 
who has ADHD and ODD, requires support 
with focus and concentration which has led 
to behavioural issues in the past. However, 
since joining Progress Schools, her behav-
iour has improved significantly, and, with 
the support of the Progress Schools Team, 
she has applied and registered onto a col-
lege course starting this September.

When Katy first started attending Progress 
Schools, she struggled immensely to sit 
through a lesson and completed little work. 
However, having settled in and adjusted to 
the change, she soon started developing 
healthy relationships with the staff team. 
This was particularly evidenced at the start 
of the 19/20 academic year when a new 
Head of School joined. Katy initially strug-
gled to adapt to this change, but in time, 

became more familiar with the new mem-
ber of staff and eventually responded very 
well to their interventions.

Fast forward a few months, and despite the 
challenges caused by the national lock-
down, Katy has worked hard and achieved 
several milestones. This term she has 
gained her Level 2 Maths and English in 
Functional Skills, which comes after achiev-
ing her Level 1 qualifications earlier this 
year. She has also achieved EL3 in ICT.

Her hard work and dedication are particu-
larly impressive when coupled with the 
mental health struggles she has had during 
the recent lockdown. A recent survey by 
Young Minds reports that 80% of respond-
ents agreed that the coronavirus pandem-
ic had made their mental health worse. 
However, through the support of her family 
and GP, Katy was able to get the support 
she needed and access counselling to help 
her with how she was feeling. Her Head of 
School commented;

Katy has shown her  
maturity throughout this 
term and has grown, not 

only academically but in terms of 
her social and emotional wellbeing. 
She has shown her ability to work 
hard and the nurturing  
environment has assisted  
her to flourish. 

She will now be supported during the 
transitional phase into college by the team 
at Progress Schools.

Some Progress Schools Success Stories
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CM
A student from Progress Schools, who 
for the purposes of confidentiality will be 
known as CM, has like many teenagers, 
struggled during the recent lockdown. The 
care home where he lives went into full 
lockdown, implementing a live in, seven-day 
shift pattern. This caused CM to become 
increasingly frustrated over the lack of 
changing faces. Having struggled with 
anger management in the past, Progress 
School staff were keen to do everything 
they could to support him by turning a  
difficult time into something more positive.

Prior to going into lockdown, CM had been 
transitioning to his new surroundings and 
new school, but had only managed two 
transition sessions with the independent 
provider. To continue with this transition, 
and support CM, the staff at Progress 
Schools started sending out work which 
involved projects such as volcanoes, World 
War 2, Rivers etc. alongside Maths and 

English tasks. Once completed, CM re-
turned this work and the team at Progress 
Schools marked and returned it back to 
him. It soon become apparent that CM 
was responding well to this structure and 
continued support, which amongst other 
things, gave him a routine and sense of 
accomplishment as he could see the  
progress he was making.

As the lockdown measures eased, CM re-
turned to school, working with a dedicated 
staff member during the day to provide the 
stability and consistency he needed. It wasn’t 
long before the team were able to widen this 
support network, with CM interacting with 
more peers and other staff members.

A matter of weeks on, and CM is continuing 
to settle in well and respond to the team at 
Progress Schools. One afternoon, he even 
called in to the office to thank staff for their 
support and for teaching him.

He has become so settled that he has 
started talking about his career aspirations 

and interests. He recently asked for art 
materials as he likes to make things. The 
team provided him with paints and a small 
canvas and he returned the next day with 
a model of an apartment block made from 
the canvas, pieces of card and match sticks 
where each widow lit up with a bulb.  
This example of self-expression is quite 
common in young people, especially when 
faced with extremely isolating times in  
their lives. 

To help focus him on the future and give him 
a boost in confidence and motivation, the 
team also plan to access some online voca-
tional courses for him to do with Plumbing, 
the career he currently wishes to pursue.

Now only a few months on from first join-
ing Progress Schools, CM is eager to learn 
and engages well with the team, often 
arriving earlier and spending time with a 
dedicated member of staff. This offers CM 
another ‘friendly face’ and someone else to 
talk to about any concerns he may have.



Established to help schools and other 
educational institutions to implement 
high-quality careers information, advice 
and guidance (IAG). Progress Careers uses 
A 5-phase ‘framework for action’ to ensure 
young people get the IAG most appropriate 
to their needs as well as aspirations.

 Understand the young people –  
tailoring the approach to suit  
individual pupils

 Identify the required careers IAG  
interventions – signposting to  
intensive 1-2-1 support

 Establish careers IAG support mech-
anisms – qualified and experienced 
advisors

 Manage transitions and tracking –  
supporting young people through the 
process of leaving secondary education

 Promote positive IAG images – positive 
pathways of previous pupils

Obviously, the challeng-
es of the last 18 months 
have restricted face to face 
delivery of these services, 
however its hasn’t forced  
services to cease entirely.   
The Progress Careers team of 
advisors have been working with 
safety precautions in place and 
working remotely to ensure that  
learners can still access the tailored  
support they need when considering 
their future education and employment 
pans and choices.  

This has been supported by the provision 
of a range of learning materials/resources 
that have been distributed to individuals 
and teachers to ensure that career choices 
continued to be promoted.

Impact
 Students develop the self-

confidence, knowledge  and 
belief to see a pathway to 
their future – positive, realistic 
attitudes and resilience

 Young people build cultural 
capital  - experiences which 
support their navigation of life 
beyond educations

 Young people develop aspiration 
– career and enterprise 
ambitions that drive their  
next step

Outputs Outcomes

110

337
Schools  

engaged

students were potentially 
Not in Education  

Employment or Training

330

8
meaningful 

encounters 
delivered

 pupils for whom English is an 
additional language achieve  

positive progression outcomes
291

37

5

345

Young people  
attending careers 

interviews sessions

 pupils for whom English is an  
additional language achieve  

positive progression outcomes

young people not in  
education, employment  

or training

young people 
engaged
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Learner Destinations

EAL

LAC

SEND

PP

FSM

No.

 School Sixth 
Form

0%

0

0

0

0

0

0

0%

Unknown

0

0

0

0

0

0

TOTAL

8

2

37

78

742

195

 Other School 
Sixth Form

17.9%

2

0

3

9

9

35

11.2%

 Sixth Form 
College

1

0

1

9

8

35

63%

  Futher Education
College

2

26

52

50

123

3%

Apprenticeship

0

0

4

1

1

6

1.5%

 Traineeship / Study
Programme

0

0

1

2

2

3

1.5%

 NEET

0

0

1

3

2

3

0.5%

 Employment with
Training

0

0

0

0

0

1

0.5%

  Employment

0

0

0

1

1

1

0.5%

  Other

0

0

1

1

1

1

NO Number

FSM  Free School
MealsNeeds

PP  Pupil 
Premium

SEND  Special Educational
Needs

LAC  Looked after 
Children

EAL  English as an
additional language

5
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I went to an assembly 
thinking it was just  
going to be a normal 

assembly in school. We had various 
employers come in to talk to us about 
what they do, how they got to where 
they got and what did they enjoy  
doing in school. It makes me  
feel if they can do it so can I. 
– Student

If it wasn’t for my Pro-
gress Careers adviser,  
I wouldn’t have been 

made aware about the Coca-Cola 
Apprenticeship I have just secured. 
If my adviser hadn’t helped me to 
prepare for this, I don’t know what I 
would be doing. I didn’t think I’d be 
able to do this but have impressed 
myself and my family. 
Thank you, Progress 
Careers! – Student

In a year of transition 
for us where careers 
education is concerned, 

working with Jacqui and her team 
has been a rewarding and challeng-
ing experience. Their energy and 
expertise fill me with confidence 
for the future of our careers pro-
vision… as we seek the very best 
for our students. Progress Careers 
has been a breath of fresh air in 
our school, delivering high quality 
advice for our young people. Very 
flexible, energetic and focussed…  
we look forward to our future  
working relationship
– Anthony McBride, Careers  

Coordinator, McAuley Catholic  

High School, Doncaster.

Progress Careers offer 
Ridgewood Academy a  
professional, quality 

assured, personalised approach that 
is flexible and meets the  
needs of staff, students  
and parents 
– Deputy Head, Ridgewood  
Academy, Doncaster.
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Sectors

30.5%

59 A Levels

4.1%

8
Animal 

Care / Land 
Based  

Studies

2.5%

5 Art, Design 
& Creative 

Media

2%

4 Business / 
Financial

11.7%

23 Construction

5.1%

10 Education & 
Childcare

8.7%

17 Engineering

3.5%

7 Hair &  
Beauty

11.2%

22 Health & 
Social /  

Science

1.5%

3 Hospitality 
& Catering

3%

6 I don’t  
know

1.5%

3 ICT /  
Computing

5.1%

10 Performing 
Arts / Music

3.5%

7
Public 

Services / 
Armed  

Forces

3%

6 Sport &  
Leisure

1%

2 Travel & 
Tourism



Impact
 Brexit and COVID-19 have neg-

atively impacted the care work-
force that currently has 1.1m 
care vacancies in the UK.  The 
development of newly qualified 
staff is a positive contribution to 
growing the workforce  and our 
ability, as a nation, to provide 
adult health and social care -  
( https://www.kingsfund.org.uk/
publications/social-care-360/
workforce-and-carers )

 In such a sensitive customer 
service area the need for 
certified staff is essential, adding 
to the quality assurance of 
services on offer to the public 
and the protection of people in 
care settings.

Outcomes
 There is a growing pool  

of skilled and qualified  
individuals joining the  
care workforce

Outputs

248
of apprentices undertaking the Adult 

Care Worker assessment passed 
successfully gaining certification

227

800

of apprentices undertaking the Lead 
Adult Care Worker assessment passed 

successfully gaining certification

apprentices have been 
through end-point 

assessment

29The Progress Group Social Impact Report 2019–202128 The Progress Group Social Impact Report 2019–2021

Providers of specialist end-point assess-
ment services, Prepare to Achieve works 
nationally to support the healthcare  
industry by providing the final testing 
required to assess the knowledge, skills 
and behavioural capability of apprentices 
as they take their first steps to becoming 
health care professionals as Level 2 and 
level 3 Lead Adult Care Workers.

The team at Prepare to Achieve:

 understand the healthcare  
environment

 have links to healthcare  
training providers

 understand that employers in this sen-
sitive industry need to be assured that 
their staff have the competencies and 
capabilities required to deliver excel-
lent healthcare

 are contributing to the development 
of a skills health and social care work-
force for the UK

The team promote 
effective, accurate 
assessment services in 
line with client needs and 
regulatory demands; and 
deliver high quality customer 
service that leads to customer 
retention.

Despite their inability to carry out 
face to face assessments during the 
pandemic, the team has continued to 
provide assessments using online tools.

87%
passed  
successfully

84%
passed  
successfully
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Cindy explained that one of the benefits of 
choosing Prepare to Achieve to work with 
was the knowledge that she and her team 
have now gained thanks to the patience 
and the support they have received from 
the team at Prepare to Achieve. As a result 
of this, they in turn have been able to  
use this knowledge to support their  
apprentices on other subjects through  
the EPA process.

We all felt immediately 
comfortable with Lee 
Evans, who provided

a personal, yet professional, service.  
It was obvious that Prepare to 
Achieve had worked hard to ensure 
that they fully understood the market 
to which they would be providing 
the service and we felt that this 
company would focus on the  
learners and ensuring that they 
achieved their goals, whilst ensuring 
that our company’s objectives would 
be met. Before engaging with  
Prepare to Achieve we felt that 
the EPA process was completely 
daunting. The support we received 
throughout the set-up of the  
process, the ease of use of the  
platform and ongoing  
customer service has  
been invaluable.

When asked about advice that Cindy would 
give to training providers looking for more 
information about EPA, or employers who 
were considering using Prepare to Achieve, 
she said, 

Do not hesitate in  
engaging with Prepare  
to Achieve, they 

provide a professional, learner  
focused service, whilst remaining 
personal in their  
approach to us as  
a company.
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Case Study
After being let down by an End-Point  
Assessment Organisation (EPAO) before, 
Cindy Osborn, Quality Manager at Training 
Associates, was hesitant about working 
with another organisation. 

Training Associates, a private training 
provider who have been delivering training 
in Health and Social Care, Early Years, and 
Leadership and Management since 2003, 
work from centres in London, Hampshire 
and Sussex. 

Having successfully delivered apprentice-
ship frameworks since 2014, Cindy and 
her team at Training Associates, faced the 
challenge of converting over to deliver the 
apprenticeship standards which included 
the End-Point Assessment (EPA) element of 
the qualification.  

Prepare to Achieve’s  
efficient approach to 
EPA has supported us in 

achieving the timely success for our 
Health and Social Care learners work-
ing on apprenticeship standards at 
level 2 and level  
3 which we sort  
to achieve.

A Lead Internal Quality Assessor (IQA) from 
Training Associates, Tom Lord, agreed that 
one of the key benefits from using Prepare 
to Achieve was their simple, timely  
approach. He said, 

Ensuring we get our 
learners completed in  
a timely fashion has

allowed them to have the best  
learning experience possible.  
Prepare to Achieve promised to put 
the learners first and  
they have succeeded  
in doing this.
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Complete Training Solutions deliver a 
range of Health and Safety courses to a 
wide variety of clients, providing instruction 
in real-world training environments and 
offering a comprehensive range of  
accredited courses including:

 First Aid

	Working at Height

	Confined Space

	Sea Survival

	Rope Access

	Fire Safety

	Construction Site Safety 

There is a national 
shortage of qualified 
and skilled staff to work 
in the renewables indus-
tries and CTS is addressing 
this by offering accessible 
courses to a wide range of 
individuals who may not  
previously have considered this 
as an employment opportunity. It is 
one of the few training centres in the 
country that offer all 5 Global Wind  
Organisation training modules.  
Additionally, the training centre includes  
a waterside facility to give delegates  
a controlled yet real-world environment  
to train in.

Impact
 People gain the skills and 

confidence to secure work 
which positively grows the local 
and national economy though 
increased tax take and reduced 
benefit dependency

 We grow a workforce of technical 
specialists, qualified to meet 
the needs of local, national and 
international employers

Outcomes
The pass rates achieved in each course 
evidences quality of teaching and learning:

 99% -  LEEA Slinger Banksman

 100% - Confined Space

 98% -  CITB Health & Safety Awareness

 85% -  IRATA

 100% - CCSNSG

 100% - SMSTS

 100% - SSSTS 

 70%  - HSE Test 

Job outcome rates evidence success in  
moving into employment:

 92% - CCDO Demolition PET

 78% - CCDO & Slinger Banksman

 90% - CCDO

 70% - CCCDO, Working at Heights and  
 Low Risk confined space

 71% - CCDO Manual Handling Asbestos  
 Awareness and face fit

 92% - CCNSG & Medium Risk Confined  
 Space and Asbestos Awareness

 50% - CCNSG Slinger Banksman

Outputs

1186 courses have 
been delivered 

84

1336

people moved  
into employment

people have participated 
in industry related  

training courses
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Customer Comments:
The course was very 
well delivered by  
Ken, who made the 

course interesting, and kept all  
trainees safe by exercising  
good COVID-19 control  
measures throughout  
the day. - Chris

With everything going 
on, I was quite nervous 
about attending this 

course but after seeing all the  
Covid-19 precautions that have  
been put in place, it filled me with 
confidence. CTS have gone above  
and beyond to ensure our  
health and safety during  
these uncertain times.  
- Ryan

Great training provider! 
My first time with  
Complete Training 

Solutions and I will be a
repeat customer! - Paul

Great day of training. 
Very beneficial, the  
instructor knows exactly 

what he is talking about and knows 
how to present a course  
with full understanding to  
the class. - Anon

Howie was very interac-
tive, helpful and took his 
time as it was my first 

sea survival training. Very approach-
able! I felt extremely safe. Len on the 
boat when we did man overboard was 
supportive and again made me feel safe. 
Huge thank you! 15 years  
offshore. The best first aid  
course I have attended. - Anon
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Complete Training  
Solutions Success Stories
Paul Weaver had never worked offshore 
before, but wanted to pursue something 
new and break the cycle that he was in. 
Having worked in the construction industry 
all over the world for 16 years, Paul wanted 
to change his career direction but he didn’t 
know how to get there. 

Having always had a keen interest in work-
ing offshore, he took some advice from a 
friend who told him to ‘get his ropes’, and 
sign up to a course with Complete Training 
Solutions. 

Initially worried about the financial implica-
tions of training, Paul was reassured by the 
team who explained that they would also 
help to ensure his CV was fully up-to-date 
and would offer him advice and guidance 
regarding where to look for job opportu-
nities to work offshore, so it wasn’t just to 
qualification that he was signing up to. 

To ensure he was fully certified to work 
offshore, Paul signed up to an IRATA Rope 
Access Level 1 course followed by a GWO 
Basic Safety Training course which  
combined, gave him the knowledge and 
skills he needed to work offshore safely. 
Talking of his motivations Paul said;

In February this year I 
was abroad and dread-
ing coming back to the 

UK. I had lived in Australia a few years 
ago and was happiest there, in the 
sun. So, I made the decision to pursue 
something new and go and work off-
shore, but I didn’t know how I was go-
ing to do it. After doing some research 
I found Complete Training Solutions. 
The staff were so friendly and knowl-
edgeable, I instantly felt reassured 
that Complete Training Solutions was 
the right company for me, and four 
days later I started the course  
at their site in Liverpool.

Paul completed the five day IRATA course 
at the real-world training site in Liverpool, 
excelling in all areas of the course. Talking 
about the knowledge gained he said:

I had no prior knowl-
edge what so ever but 
after 5 days under the

instructions of my tutor I felt more 
than capable. I took a gamble in  
pursuing this dream but it has  
definitely paid off. I finished my 
course on April 1st and had a job 
offer the next day.

I was lucky. I was hungry for it and 
so worked hard to get the qualifica-
tions I needed and used the advice 
that the team at Complete Training 
Solutions gave me to  
find out about job  
opportunities.

I will definitely be back 
to do more courses 
and my refreshers.

The whole team are so knowl-
edgeable and friendly, it 
makes you sit up and take 
notice when being trained 
as they know  
what they are  
talking about
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Partnering for Success
Complete Training Solutions has been 
running a successful partnership with Job 
Centre Plus to help fill skills shortages in 
the demolition sector.  The partnership 
provides people struggling to find work 
with real qualifications and training, as well 
as an opportunity to find work in the dem-
olition industry. 

The need for skilled workers in demolition 
is growing and the skills shortage in this 
industry is very apparent. Qualifications 
gained through the programme include: 
CCDO Card, UKATA Certification and  
Emergency First Aid at Work.  

Supporting the needs of employers and 
individuals alike - The programme lasted  
2 weeks and included a variety of courses. 
The courses were dependant on the  
employers’ needs as well as the best fit for 
the individual. Participants were guided  

through safety courses related to work 
on a construction site. Individuals began 
gaining skills such as manual handling and 
asbestos safety. Additionally, these skillsets 
enabled them to understand how to meet 
health and safety standards.  

In addition to technical skills, participants 
gained valuable employment skills from the 
programme. Knowledge about operating 
within the demolition sector was key, with 
the addition of timekeeping and teamwork 
skills. Overall, the programme aimed to 
create a well-rounded individual ready for 
entry into a demolition site position.  

Since the beginning of the partnership 
in February, 58 participants have moved 
through the CCDO programme and 70% 
have since entered the workforce.  Accord-
ing to market research from Ibis World, 
the UK demolition sector has seen a 19.3% 
annual growth rate over the past 5 years. 
Overall, the industry value is currently 

£1.4 billion. It’s the hope of both  
Jobcentre Plus and Complete  
Training Solutions that these  
numbers will reflect a steady  
frame of employment  
opportunities for  
participants of the  
programme.



Impact
Innovative Alliance has contributed to:

 Increased skill levels and em-
ployability in the LCR population, 
directly addressing local skills 
gaps in the workforce

 Increased local wealth as a  
result if increased employment, 
and consequent local spend  
positively contributing to the 
economy of the LCR

 Increased income to the public 
purse through related benefit 
savings and tax income
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Innovative Alliance provide adult education 
training to people who are unemployed  
or who are on a low wage. The team of 
highly trained tutors support learners 
throughout the process and provide them 
with the advice and guidance they need  
to help kick start their careers.  

Individuals can achieve fully-funded  
qualifications to support their next  
steps into employment in industries  
including; Customer Service, Warehousing 
and Storage, Construction, Health and  
Social Care, Barbering, and Business  
Administration. For example, Innovative  
Alliance has teamed up with a national 
retailer to provide a SWAP (Sector Based 
Work Academy Programme) for their  

Warehousing course. Sector Based Work 
Academies are a DWP initiative to bring 
Employers and Jobseekers together. 

A SWAP has 3 elements
 Pre employment Training

 Work Experience 

 A Guaranteed job interview

Innovative Alliance works with employers 
and referral partners, to find individuals 
who want to get into employment, before 
delivering high quality sector specific and 
pre-employment training. 

After the theoretical delivery and some 
work experience, employers interview the 
candidates and have the opportunity to fill 
their skills shortages with enthusiastic new 
talent. Innovative Alliance know what the 
business needs and who the right person 
would be for the job, so they can bring 
them together, ultimately helping to  

meet the skills shortages of 
the Liverpool city region. 

Throughout the pandemic  
Innovative Alliance has continued  
to deliver online support and  
development activities and will shortly 
be opening up its services to provide 
face to face learning again. Given the  
high levels of redundancies and job  
losses that have occurred during the  
pandemic (206,000 payroll jobs lost as  
at 07/21) Innovative Alliance support  
services are in high demand.

Outputs Outcomes

135

252

67

learners have partici-
pated in prison based 

education provision

have secured  
employment

 learners have  
completed courses

10

38

have moved on to 
apprenticeships

principles of  
warehousing

198

10

3

19

1722

have progressed to  
Further Education

customer  
service

have moved  
on to traineeships

 Level 2 in  
mentoring

learners have 
participated in 

programmes
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Heather discovered the options available to 
her with Innovative Alliance and in August 
2020, she completed her Level 1 in Health 
and Social Care and is now progressing 
onto the Level 2 qualification. This will  
allow Heather to increase her chances of 
employment once her children are in full 
time education. 

Speaking about her experience on the 
course, she said: 

Once the course had  
begun, it was very  
engaging. The tutor was

very motivating. I’d recommend In-
novative Alliance because I  
gained a lot from the course  
and it was very well run.

On completion of her course Heather 
could choose to progress on to further 
education/training, or look for entry level 
employment. As the Level 2 Health and 
Social Care qualification was due to start, 

Heather chose to work towards a higher 
qualification to help her career journey and 
boost her knowledge and confidence. 

CEO at Innovative Alliance, Ian Green said:

Our aim is to help  
individuals into  
employment, we 

can develop their knowledge  
and skills and provide pre- 
employability support and training 
alongside a recognised qualification.
Our tutor Mark is a valuable mem-
ber of the team who goes that extra 
mile to support learners, not only 
with their qualification, but on a 
personal level, to ensure that they 
are confident with their next steps. 
Congratulations to Heather! I’m sure 
we’ll hear more great things from 
her on completion  
of her Level 2.
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Innovative Alliance  
Success Stories 
Carl Mason was searching for a job with 
the help of his local Job Centre Plus (JCP), 
when he was made aware of the fully- 
funded training courses at Adult Education 
training provider, Innovative Alliance (IA).   
Carl decided the Warehousing and Storage 
course was the best fit for him.  The course 
covers the skills and knowledge needed to 
work in the Warehousing industry safely, it 
is suitable for people looking to get into the 
industry, or who have previous knowledge 
of the sector. 

In October 2020, Carl successfully complet-
ed the Warehousing and Storage course at 
IA and he said;

The course made me 
feel more confident, the 
classroom environment

meant we were able to join in with 
the discussions, which was helpful.
Our trainer, Greg, made me feel very 
welcome throughout the course and 
I would definitely recommend this  
course to anyone  
considering it.

After completing the course, the team at IA 
were able to signpost Carl for a job oppor-
tunity within the sector, Carl was successful 
at the interview and managed to secure 
the role. He credits the course for enabling 
him to have the confidence and knowledge 
to interview for the job. 



43The Progress Group Social Impact Report 2019–2021

Stakeholder Comments 
Innovative Alliance engaged stakeholders 
regarding the quality of services provided.  
Of the 12 partners involved:

 91% rate the service provided as good 
or outstanding and believed that 
Innovative Alliance works well with 
their  organisation to ensure they offer 
the right information and guidance 
to meet the stakeholder needs and 
expectations

 91% believed Innovative Alliance to be 
responsive to questions or concerns 
about the clients they refer

 72% are very likely to refer other cli-
ents to Innovative Alliance

Stakeholder comments include:

The courses are well 
delivered; I get positive 
feedback from

those people who have  
attended

Innovative Alliance  
create an approachable, 
friendly yet 

professional environment.

Good levels of commu-
nication, engage with 
cross referral 

mechanisms and respond  
within a timely manner

It would be good to get 
Learner update status 
on a more regular basis
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Before signing-up to the health and social 
Care course, Kindah Ali was studying her 
level 1 and level 2 Teaching Assistant  
qualification. She had also gained  
experience of working with young people 
in the community, helping them deal with 
issues such as racism. 

Feeling like something was missing, Kindah 
set out to identify what her next steps 
might be. She first learned about the Level 
1 Health and Social Care course through 
her local JCP and decided the course would 
be a good opportunity to enhance her 
career prospects. 

The course covers a range of modules and 
helps prepare learners to progress into a 
career in Health and Social Care. Modules 
include topics such as: supporting people 
with mental health, understanding the 
principles and values in health and social 
care and safeguarding in health and  
social care. 

The course helped Kindah improve her 
communication skills and aided her in 
developing the ability to work and debate 
within a group setting. 

Speaking about her experience on the 
course, she said; 

This was a very good 
experience, I gained  
so much information. 

The delivery of the course and the  
information provided was great.  
The information was  
accessible and easy  
to understand.

Throughout the duration of the course, 
Kindah was supported by her tutor,  
Mark, who offered support and  
guidance on the options available  
to Kindah upon completion of  
the course. 

She said; 

Mark was very under-
standing and helpful,  
he answered 

all my questions.

When asked would she rec- 
ommend Innovative Alliance,  
Kindah said she would highly recommend 
the adult training provider to family and 
friends.

Kindah is now planning to 
complete her Level 2 in 

Health and Social Care.



5,163,254 5,176,414 11,201,666 11,300,016
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Progress Schools have been raising money 
for various charities across several of their 
sites. They are committed to giving back 
and making a real difference in their local 
communities. At Progress Schools one 
of their main purposes is to enable their 
students to become positive, responsible, 
respectful and supportive members of 
their local communities.

Cancer Support Services 
– the students turned their 

efforts to raising funds for Macmillan 
Cancer Support by baking and selling cakes 
at a Macmillan Coffee Morning raising 
£263.76 for Macmillan.

World Mental Health Day  
Students at Progress Schools 
Wirral took part in Young 
Minds UK #HelloYellow cam-

paign and raised funds for the mental 
health charity. An additional £250 donation 
was made to Young Minds UK from Pro-
gress Schools through a referral scheme 

with Baltic Apprenticeships. When it came 
to nominating an organisation to receive 
the donation, Young Minds was the top 
choice.  When asked why he chose Young 
Minds UK, CEO, James Madine said;

Young Minds is such an 
important organisation; 
their work is vital to  

ensuring young people can access 
the necessary support services 
when struggling with their mental 
health. If our donation assists in the 
charity helping just one  
child, then I would say  
that is a job well done.

Hospice Support - The staff 
at Progress Schools donated 
their time by visiting the M&S 
store at Aintree Retail Park, 

helping to pack bags and raised over £700 
for Claire House, a hospice for children and 
young people; they then went to the new 

Claire House premises on Honey’s Green 
Lane, offering their DIY skills. 

 The Florrie Centre - is a 
charitable social centre based 
in South Liverpool that offers 
support and activities for the 

local community, from their youth hub to 
food support. The Florrie Centre was an 
obvious choice for CTS to support.  After 
weeks of collecting food donations, CTS 
CEO, John Dagger was thrilled to take the 
supplies to The Florrie, he said;

The Florrie is a versatile 
community centre at the 
heart of the Liverpool 

community. They offer activities, 
food support, and several educational 
and training classes to name a few. 
The work they do is key to  
supporting and fostering  
community relationships.

Giving Back to Our Communities
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Additionally, the following savings to the public purse have been made:

Savings to the Public 

Savings per  
person / unit

No. of people 
/ units of sav-
ings provided

Value of  
savings

Cumulative  
savings

Source

 Benefits to HMRC in
 additional tax take from

 a person undertaking an
apprenticeship at L2

 A person moving from
 unemployment to

 employment

 A young person 
 avoiding becoming 

NEET

BIS 2011: The returns to  
Higher Dducation  
Qualifications

BIS 2011: The returns to  
Higher Education  
Qualifications

Whitebarn 2014:SROI  
Report – Carmichael Centre 
for Voluntary Groups

Troubled Families Cost  
Database 2012 – New  
economy for GM City Council

 Savings per 
person / unit

 Value of 
savings

 No. of people /units
of savings provided

 Cumulative 
savings Source

5,163,254 13,160 6,025,252 98,350

1336 10 212 175
3,404 1,316 28,420 562

 Benefits to HMRC in
 additional tax take from

 a person undertaking 
an L4 qualification
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Spend in the local area
Based upon analysis of suppliers and the 
implementation of a local spending policy 
the Progress Group is able to evidence that 
in excess of 80% of total Group spend is 
made with local supply chain  
partners.  Additionally, all of  
the 150 staff live in the local  
region (within 20 miles of their  
place of work) and consequently  
their personal spend is also  
contributing to the local economy.

Contributing to our Local Economy
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 WoodFest Country Show 
- is a family run festival based 
in Caerwys, North Wales 
attracting 25,000 visitors from 

across the North of England and Wales.
Complete Training Solutions sponsored 
reusable cups at this year’s festival to help 
make the event plastic free. The ‘Hap-
py Cups’  were just one of the ways that 
WoodFest planned to cut down on the 
amount of plastic.

Tom Powell, CEO of Complete Training 
Solutions, was thrilled to be asked to get 
involved with the day. He said;

Having been brought 
up in Wales myself, I’ve 
always had a great  

appreciation for the outdoors and it’s 
great to be able to give something 
back Plastic is becoming more and 
more of an issue across for our 
environment, so being able to make 
a difference, no matter how small, is 

still a worthy achievement.

The festival also has a great synergy 
with our training. We have worked  
in the past with the likes of tree  
surgeons and wind turbine tech-
nicians to deliver IRATA Rope Access 
courses, so it seemed like a logical 
choice to support an event that not 
only helped the environment,  
but also linked in with  
some of our training.

 Re-engage are committed to 
tackling loneliness in the 1.4 
million older people in the UK 
who are suffering. This charity 

supports older people to re-engage with 
their communities, with face-to-face  
contact, and provide a helping hand  
when required.  Their vision is a world 
where no one is ever too old to make 
friends and enjoy social interaction,  
and we couldn’t agree more!

Our team at Prepare to 
Achieve have an exten-
sive background in the 

healthcare sector. Many of us have 
seen first-hand the huge impact 
that small gestures can have for our 
older generation. Re-engage haven 
taken this scenario to the next level 
and we fully support the  
incredible work they do”  
- Deb Webb – EPA Officer
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Wellbeing Support
The Progress Group evidences its commit-
ment to supporting its employees through 
several health and wellbeing measures 
including:

 Private healthcare insurance

 Employee Assistance Programme for 
all staff that includes access to  
information and assistance around:
• Physical and mental health  

and well being
• Counselling sessions
• Legal support services
• Money and Debt advice
• Life management support

 Reward Gateway – a retail discount 
programme providing discounted 
prices across a number of supply chain 
members

 Cycle to Work programme offering an 
affordable way to purchase a bicycle 
for travel to work
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Salary Escalator
The Progress Group is committed 
to paying all staff the Living Wage 
and is mindful of the salary esca-
lator ratio across each subsidiary.  
There is a widely accepted view that 
pay ratios are an indicator of how 
fairly an organisation is treating its 
staff team and addressing issues of 
inequality.  Recent research from 
the High Pay Centre identifies that  
FTSE 100 CEO’s were paid 86 times 
the median UK worker salary during 
the first year of the pandemic ( 
www.highpaycentre.org.uk ). The 
highest ratio in The Progress Group 
stands at 16.6:1, which is way below 
many of the ratios of quoted com-
panies and evidence of the desire 
to promote values of equity and 
equality throughout its activities.

Being a responsible employer

Highest Salary Lowest Salary Variance EscalatorSubsidiary

£85,000

£40,900

£35,000

£140,000

£17,375

£21,000

£21,000

£8,385

£67,625

£19,900

£14,000

£131,615

4.89:1

1.94:1

1.66:1

16.69:1

£45,000 £16,302 £28,698 2.76:1

£70,000 £17,375 £52,625 4.02:1
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Conclusions:

1  Despite the extreme challenges faced 
by everyone during the emergence of 
the COVID-19 pandemic, The Progress 
Group can evidence, through each of 
its subsidiaries, a positive social and 
economic contribution to society over 
the last 2 years.

2  Each subsidiary promotes positive 
personal development, working with 
individuals, through tailored learning 
and support, to improve their edu-
cation and employability rather than 
imposing a ‘one size fits all’ approach 
to their service provision.

3  Each subsidiary operates independently 
and whilst each team sees itself as 
part of a wider Group, each subsidiary 
appears to have differing policies,  
procedures and recording practices. 

Recommendations:

1 To strengthen further the sense of 
‘Group’, The Progress Group may need 
to engage all teams in a Group wide 
review of the Mission and Values. This 
shared activity will build social capital 
between the teams and develop an 
understanding that each part of the 
Group is contributing to a wider  
‘whole’ that is greater than the sum  
of the parts.

2  To improve future social impact  
reporting a unified social value  
framework could be adopted that 
would enable each subsidiary to  
report against clearly defined  
measures on a regular basis, this 
would embed the reporting practice 
and the data can easily be converted 
into an annual impact report.

3 Given the rising public awareness 
around the climate emergency and  
increasing expectations upon business 
to take proactive steps to reduce 
carbon emissions, The Progress Group 
may need to look beyond social and 
economic impact and assess and 
mitigate the environmental impact 
of each subsidiary. This should 
lead to the development of 
subsidiary action plans to 
ensure clear actions and 
accountabilities are  
introduced.
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